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1. Executive Summary

The Camp Counselor Program, a category within the3USLJ: NI YSy 4 2F {4} 6SQa
Program(EVP)offersinternational participants a way to interact directly with American campers by
overseeing and leading group activities at camp during the U.S. summer s@amdified @rticipants
must bel8 yeasold or older, proficient in English, and classify dsraignpostsecondary student,

youth worker, teacher, oindividualwith specializedkilk.

The Alliance for International Exchanggertnered withEurekaFacts, an independent research filhat
specializes in social science and policy research, to condliot@ugh reviewand evaluatiorof the

Camp CounseldExchange Visitor Program.
The findings presented in this report are based on:

1 A-review of materials about the purpose and goals of then€&ounselor program;

1 A survey of 2,561 participant alumni conducted in April and May 2019. The survey included
those who participated in the programithin the last five years;

1 A survey of 376 host camps conducted in April and May 2019; and

1 In-depthinterviews withnine host organizations that currently utilize tipgogram.

1.1Key Findings & Takeaways

1.1.1 Participant Alumni Survey
International camp counselors illustrate enhanced positive opinions and attitudes abdu.summer
campsandthe U.S. in generalTheir overall views of the U.S. improved after participating in the Camp

Counselor Program

1 83.6% of participants indicaterauch more positiver somewhat positivepinion after their
experience with American camps in the program.

1 Almost severenths (8.4%) of participants develep a much more positiver somewhat
positiveopinion about the United States in general based on their experiences

1 Nearly threequarters (71.0%) describenauch more positiver somewhat positivepinion
about American culturgvhile 76.1% express similar positivity regarding the American people

they encountered.
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Overall, international camp counselors have a positive experience with this programaurihg their

time in the U.S.

1 Over95% of camp counselor participants (96.6%) report either haveng good79.6%)or
good(16.9% experiences when participating in the Camp Counselor program of the EVP.
Likewise, almost a{P5.3%) express beirmxtremely satisfied76.3%) osomewhat sasfied
(19.0%) with these experiences.

1 Interactions with camper06.4%) rates as the most positive experiefarecounselors, followed
by relationships with other counselof85.0%)ppportunities to build upon existing ski(@#.2%),
the Camp Gounselor pogram itself(94.1%)their role at cam@93.2%), andpportunities to
learn new skill$92.0%).

Camp counselors feel that they obtain skills and knowledge that will help them in the future, both

personally and professionally.

1 Most camp counselor partigants (97.1%) eithestrongly agreeor agreethat they gained skills
during their timein the program that will help them in their futureSheeducationfield (67.2%)
isthe top cited industrywithin whichparticipants are using or will use theskills.
1 The top 3 skills gained or learned includteracting with those different from themselves
(97.4%)]earning about the American summer camp cult(@@é.3%), andkarning to adapt to
new situationg95.4%) as a result of their participation.
{ Participants also express gaining<ele y TARSY OS> aidSLIAyYy3I 2dzi 2F (GKS

acquiring patience and empathy as a result of their experiences at American summer camps.

Gaining new or improved personal skibsmd experiencing living in a diérent cultureare top

motivational drivers for camp counselor participants to engage in the program.

1 Gaining new or improved personal ski#5.4%) anexperiencing living in a different culture
(94.2%) were selected as top motivators when decidingaidigipate in the program.

1 The next important drivers includeaming new or improved professional skiB9.8%)yisiting
the United State$39.6%), andkearning how to interact with people from other cultu(86.6%)

when deciding to participate in therogram.
International camp counselorsxpresshigh levels of comfortabilityengagingn American cultue.

1 Most participanty79.9%)ommonly cited engaging limerican cultural themed evengsich as
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movie nights or dinnerselebrating American cultunehile in the program
Most participants (83.4%) share thewn cultural traditions or activities from their country of
originwith Americans they encounter through the progralore specifically, 89.9%hare

nativewordsor phrasedgrom their culture.

International camp counselors feel they have developed personal friendships with various members

throughout the camp.

1

Almost all participants (98.2%) reporniaking connections with Americandile 97.0%
experiencemaking onnections withfellow camp counselors

Nearly threefifths of all participants madeonnections with theamp administratior{61.8%)
and campers or their families (58.8%).

An overwhelming majority (91.2%) still keep in touch with their American frieftedslaaving

the United States.

1.1.2 Host Camp Survey

Host camps express high levels of satisfaction with the Camp Counselor Program and believe it is

achieving its goal as a cultural exchange program

1

T

The vast majority (98.9%) are eithextremely satisfiedr satisfiedwith the Camp Counselor
Program.

Almost all host camps (99.8%) believe their experiences in the program meets the needs and
goals of their organization overall, with 90.9% expressing their willingness to participate in the
program again.

98.9% of host campstrongly agreer agreethat the program is achieving its main purpose as a

cultural exchange program. No host camps disagreed witmihis purpose

Hosting American cultural themed even(86.7%) andutdoor recreational activities outisle of camp

(86.7%) were the mostommonly cited cultural exchange activitiesffered by host camps

1

More than foukfifths of host campéost American cultural themed everfi®. campfires, movie
nights, dinners celebrating American cultu{@$.7%) andutdoor recreational activities outside
of camp(86.7%)

82.6%0f host campgncourage or facilitate travel to other cities or states for recreational

purposes
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1

More than threefourths of host camp$78.8%hosta traditional event or actiwt for

international camp counselors.

The top motivation for host campto participate in the Camp Counselor program iségposeother

American campers and counselors to international culture

1

1

The vast majority (95.5%) feel thexposing American campeaiad counselors to international
cultureis of high importance when deciding to participalBoes not havenough American
students and workers to fill seasonal positi¢®8.9%) was cited as the second top motivator.
After engaging in the program, host camps belipwavidng life-changing experiences for young

people to take back to their home countr{@2.8%) was a top benefit when participating.

Most host camps offer equivalent jobs and opportunities as well agiting and development

opportunities for American counselors in the U.S. in comparison to international camp counselors.

f

Almost all host camps (98.9%) report offering equivalent chances regarding job opportunities
for Americans in the U.8oughly the sara amount of host camps (98.7%) offer equally
available opportunities for training and development to Americasfor international

counselors in the U.S.

Availability of their local workforce to fill seasonal positions during the camp season is repoaed

being difficult for host camps

)l

Over 80% of camps state finding local employees to fill seasonal jobs asveitheiifficult
(38.3%) osomewhat difficul{44.7%). In other words, host camipsthe Camp Counselor

program have more seasonal jobs avalgathanlocalworkers to fill them

Host camps blievethe Camp Counselor category of tHexchange Visitor Prograis important to

their organization

1

A majority of host camps (90.7%) believe their organization would be negatively impacted if the
Camp Conselor program ceased to exist.

More than threefourths (77.9%) of host camps indicated tleaimp services or activitieguld

be reduced in the absence of the international camp counselors.

Almost twothirds (60.4%) of host camps indicated that witheamp counselors from the EVP,

they would likelydecrease the number of campers allowed to attend camp

EurekaFacts, LIcAugust2019 Page |9



9 Half of host camps repothat the absence of the Camp Counselor program would result in the
inability to operate during the seas@amd woulddecrease revenues
1 Theinteractionquality wasrated very wellor well between the international camp counselors

and community members around ¢hhost camps.

1.1.3 Economic Impact
International camp counselors contributtabout $59,132,787n total expendituresduring their 30-

day grace periodwhen traveling in the U.Sn 2018.

1 In 2018, 24,919 international camp counselors entered the Uritieadies and contributed over
$59.1million to the United States econonaringtheir 30-daytravel period.

1 Across all participants, most money is spent on lodging such as hat@l8illion) and
entertainment such as dining out or going to the moviekl($million).

1 Camp counselor participants speth averageb2,373 per monthduringtheir 30-daytravel
period. In most cases, participants spent their money on traveling expenseshwitluded

lodging, transportation, and entertainment.

Participating in theCamp Counselorprogramcan be a financially rewarding experiender

participants. However, it can also befaancial investment On average, participantgarn $£,120.®

in approximately 2.6 monthsin the U.S.h comparison, participants spen#2,373on average during

their 30-day grace period¢ KA &4 aK2ga GKI G LI NIGAOALI YyGAQ SIENyYyAy3a

economy.

1 Earning moneys the least important motivator when deciding to participate in comparison to

other motivating factors indicated.

EurekaFacts, LIcAugust2019 Page |10



2. Introduction

The Exchange Visitor ProgranvEg, part of theJnited StateDepartment of Stat®@ & . dzNB | dz 2 F
Educational and Cultural Affaf&CA} started in 1961 as a way to strengthelmited Stateselations in
business, politics, and social ties with those abroad. Today, théeB¥$the way fopublic diplomacy
outreach efforts, providingpportunities to over 300,000 international visitors and consists of 15
different categories visitors can choose frbim FY2018 alone, 382,219 exchange visitor visas were

grantedacross the categories, accling to public statisticgatheredby the State Departmert

The Camp Counselor program is just one offttieately funded programwithin the 15 categories

F2dzy R Ay (GKS ! o{d 5SLI NIYSyYyld 27F .[fhelUsSmimedt@S NI NOK A
State selects and oversees various sponsor organizations, both public and private entities, to operate all
aspects of the Camp Counselor category, acting as a liaison between the host camp and the

international participant® & (c&® counseldE. O

Summer camps provide a unique glimpse into the American culture experience. By having international
visitors engage as a camp counselor for up tour month stay(May to September)it allows them to

not only immerse themselves into American cuiiand customs but also enhance their personal and
professional skills. Additionally, international camp counselors serve as role models to American
campers and can share their knowledge with others when they go back to their home county. This
exchange demnstrates a powerful multiplier effetas alumni pass on leadership skills, knowledge of
American culture especially with American camps, and positive attitudes about the U.S. to different

people they encounteback at home

The Alliance for Internatiorlé&Exchange entrusted EurekaFacts to conduct primary research through
surveys and waepth interviews as well as secondary research on the Camp Counselor program. The

Alliance for International Exchange is an associatiareafly90 nongovernmental orgamiations that

1U.S. Department of State/Bureau of Educational and Cultural Affairs. (2019). Exchange Visitor Program [PDF file].
Retrieved fromhttps://jlvisa.stae.gov/wp-content/uploads/2019/02/Exchang¥isitor-ProgramFactSheet.pdf

2U.S. Department of State. (2019). Classes of Nonimmigrants Issued Visas (Including Border Crossing Cards) Fiscal
Years 2014018 [PDF file]. Retrieved
https://travel.state.gov/content/dam/visas/Statistics/AnnualReports/FY2018AnnualReport/FY 18AnnualReport%20
-%20TableXVIA.pdf

3 U.S. Citizenship @nmmigration Services. (2018). Exchange Visitors. Retrieved from
https://www.uscis.gov/workingunited-states/studentsand-exchangevisitors/exchage-visitors

4 Alliance for International Exchange. (2016). U.S. Department of State Camp Counselor Exchange[P®gram.

file]. Retrieved fromhttps://www .allianceexchange.org/wgcontent/uploads/2018/04/2CampCounselor_2016.pdf
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make up the international educational and cultural exchange community in the United States. The
Alliance serves aspublic policy advocate and helps build public awareness on behalf of the exchange

community.
Research taskier the current sudy included:

1 Review of both the history and current state of the Camp Coungetmram,
91 Primary research witbamp counselor participants and alumni, and

1 Primary research with host camps partaking in the Camp Counselor program.
The primary goals of thiresearch effort were to:

1 Gain a comprehensive review of the overall history of the program model and its impact on U.S.
public diplomacy.
1 Understand the experiences encountered by participants and alumni through cultural
interactions, their thoughts othe U.S., their level of satisfaction with the program, and any
personal and professional impacts
T 90 tdzZ 6S K2aid OFYLEAQ LISNELSOGADGSE YR SELISNASY
LINEINF YQa AYLI Ol 2y GKS OF YL ilityKk N2 dzZAK Odzf § dzNJ ¢

1 Estimate the economic impact in the context of contributions into the local economy.

3. Methodology

3.1 QuantitativeResearch

An online survey was administered to participant alu@ppendix A) and a second online survey was
administered to host camps (Appendix B) of the Camp Counselor program, a category within the
Exchange Visitor Prografarticipants and host camps were identified through variaskinggroup

networks serving asepresentatives from the Alliance for Inteational Exchange.

Survey questions for participants and alurfotused orvarious areas such asotivations and benefits
to participate cultural experiencessatisfaction with the programand building gealemographic
profiles of theparticipants.Meanwhilg survey questions for host camps focused on reasons for

participating,overall satisfactionbuildinghost campprofiles,andthe programQ ignpacton the camps

Theinitial invitationto participatein the online surveyor participants and alumrof the Camp

Counselor prograrwassenton April23, 201%ia emailto those who participated in the program
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within the lastfive years Afollow-up reminderinvitation was sentvia emailto those who had not yet
respondedon April30, 2019 The online survey was closed May 17, 2019\embers in theworking
group, consisting oflliance membeorganizations andssociated sponsoydistributed the online

survey and reminder emaite this group.

Thehost campsurveyfollowed a similar methodologyhe host camgurveyopenedon April 30, 2019
with an initial invitation beingmailedto the Canp Director or equivalentAs thedata collection period
2PSNI I LILISR ¢ A (i K forQHe Nellse&son, iNd:mihdskleraal @afe sertone onMay 7,
2019 andanother onMay 14, 2019. The survey closed on May 24, 2019. Eurekafistciisuted the

surveyvia emailand contactedhis group directly.
In total, 2,561campcounselor participant alumnirad 376 host amps completed the survey

3.2QualitativeResearch

Additionally,EurekaFacts conducted-depth semistructuredinterviews withnine host campsThe

interviews were conductetly telephoneandlasted approximately 30 minuteResponses gathered

from host camps were used to supplement and contextualize survey results, elaborate on experiences in
the program, and more thoroughly learn about the camps themselesqualitative protocol

(AppendixC) was designed tgainan insider perspectivianto understanding the values, challenges, and
benefits the program had and explore thissthandexperiences with th&€€amp Counselgrogram and

program participants.

The survey sample of host camps, provitlgdheworkinggroup networkswere used as the data pool
for potentialinterviews.Host camps from across the United States were invited to participate. Outreach

to host camps wsconductedmainly overemail but camps had the option to reach out by photeo.

4. Exchange Visitédtrogram(EVPPverview

4.1 Overview

In 1948, the SmittMundt Act createdh statutory information agencyt 2 G LINPY23GS + o6 S3G G SNJ
understanding of the United States in other countries, and to increase mutual understading. KSy Ay

1961, the FulbrightHays Act, also known as the Mutual Educational and Cultural Exchange Act of 1961,

5U.S. Department of State. (n.d.). History and Mission of@&&eau of Educational and Cultural Affairs.
Retrieved fromhttps://eca.state.gov/aboutbureau/historyand-missioreca
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was created tdurther help establish a program that would carry out this mutual understanding and

further strengthen ties with the U.S. and those abréderom this, he U.S. Departmentf State) a

Exchange VisitdProgramemerged The FulbrightHays Act of 196&nabledthe Bureau of Educational

and Cultural Affairsf the U.S. Department of State to conduct exchange progasrapublic

diplomacytooki 2 RS @St 2L ¢ FTNASYRf &35 AR AIKNRIyAEB®EeS YRy 13S0 A0
the U.S. and countries abroag wellad INBR Y2 S & SRdzOl G A2y} £ 7EThgE Ret Odzf (i dzNJ f
sought to achieve thesgoals by

dincrease mutual understanding between the people of the United States and the people of other
countries by means @ducational and cultural exchange; to strengthen the ties which unite us

with other nations by demonstrating the educational and cultural interests, developments, and
achievements of the people of the United States and other nations, and the contrithgiogs

made toward a peaceful and more fruitful life for people throughout the world; to promote
AYGSNY I GAZ2YylE O22LI SN GA2zYy FT2R SRAOFGA2yFE | YR

The implementation of this Agirantsexchange program participanentry into the UnitedStates
throughatemporary, nonimmigrant visademonstratingapproval to participate in worand study

basedcategories within théexchange Visitor Prograior up to a certaimumberof monthswithin the

U.S.This specific visia required for allL5 exchange categories, 13 of which are privately funded and are

AYLE SYSYGSR dzy RSNJ G4KS {GF GS 58S LJ, Naick deyighddeord T FA OS 2
than 1,500 foprofit, nonprofit, or federal, state, or local governmisio conduct private sector

programs Meanwhile,the remaining tvo programs International Visitors and Government Visitors are

both publicly fundedexchange categories.

The cultural exchange programs seek to provide international visitors an opportunity to temporarily
work alongside Americansnmersethemselves into American culturdevelop skillsetsuch as
teamwork serveas role models for American campers, améretheir exchange experiences when they
return home.TheCampGounselor program brings in over 20,000unselors annually for up tofaur

month stay between the months of May and SeptembBerhe program sponsors and designated host

5 bid.

" Mutual Educational and Cultural Exchange Act of 1961, 22 USC §82621 Retrieved from
https://www?2.ed.gov/about/offices/list/opel/iegps/fulbrighthaysact.pdf

8 1bid.

9U.S. Department of State/Bureau of Educational and Cultural Affairs, 1.

0y.S. Department of State. (n.d.). Facts and Figures. Retrievedftpsy/jlvisa.state.gov/basics/factand
figures/
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camps alsdenefit, serving different roledn this cultural exchang&ponsors ensure the participant and
host camp are the right fibr each othemwhile assuringhat safety and regulations are being adhered

to. Host campsadditionallygainan international pespective ancave the ability toeexpand the types of
alAffta GKSANI O2dzyaSt 2 Nk, adwelRay lfillidg2he deéd® of @k dammis N&E Q

4.2 How the Camp Counselor Program Operates
Many entitiesserve to ensure the success of tGamp Counselor Programncluding:

1 Program Sponsorrganizations approved by the U.S. Department of State to manage the
program.

1 HostCampsU.S. camps that offer camp counselor positions to international participants.

1 Participants International vidiors who come tavork inthe U.S. for up tdour months,engage
in different cultural exchangand Englishanguage opportunitiesas well adearn new skills

and/or builduponcurrent skills for their professional and personal futures.

Private Sector Programs Divisio®fficewithin ECA at th&tateDepartment.There are four offices
within the Private Sector ExchanBévisionwith responsibilities for th&Camp Counselgrogram: The
Offices of Designation, Exchange Coordination and CompliBrigate Sector ExchangeSE)and
Policy and Program SuppdttThese offices also oversee other exchange visitor progthat€CA
administers. Together, these offices review sponsors for designation appestablish regulatory
standards conduct necesary supervision and coordination of the program sponsams determine the

possible number of program participants annually.

Throughthis program,more than 300,00(nternational participantdive and work alongside their
Americancounterpartsviathe Exchange Visitor Program each y&as camp counselorsagticipants
gain opportunitesto expose themselves to U.S. culture and traditions while sharing theimagtin
other American ampers and counselor3hey alsalevelop skillsisch as leadershjpmanagementand
teamworkthat can be used in their future careers and intere8g having these opportunitiefom

host camps and sponsorshitakes participants, many ofvhom are from countries critical to U.S. foreign

11y.S. Department of State/Bureau of Educational and Cultural Affairs. (n.d.). Office of Private Sector Exchange.

Retrieved fromhttps://eca.state.gov/aboutbureau/organizationaktructure/office-private-sectorexchange
2U.S. Department of State/Bureau of Educational and Cultural Affairs, 1.
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policy and national security interests, strong alliéshe United States as they return home apdrsue

their respective caree™

In return, host camps gain a mutually beneficial opportunity to engagewinternational
perspectivesexperience different cultures and traditions, improve international visibility, et
campneeds for seasonal staffurthermore, this program helps expand theailabilityof expertisesuch
as sporting or outdoor skilte the U.S. campand the American campers themselvBsogram

sponsors, designated by the Department of State, work in tandem with host camps to further public
diplomacy ensurethe LJI NJi A Qafahjlanf ceitify tha host camps are not displacing American

workers.

Furthermore, these programs are a puhtigvate partnership between the sponsors amdvate sector

programs where the sponsors are monitored for compliamita { G  § S 5 S LI NI YSy i NB3Idz |
Students ae tracked in the L& by the Department of Homeland Security (DHS) through the Student

Exchange Visitor Information System (SEVIS) and pay a SEVIS user fee to fund the trackittPactivity.

of this SEVIS fee is transferred by DHS to State to payAocdS% of overseeing the private sector

exchanges.
4.3 ProgramSponsor Profiles and Responsibilities

Organizationsnust apply fortheét 9 EOK I y IS +A&AG2NJ t N2PINF Y ! LILIK A O GA 2
3036,to the U.S. State Departmeftin order tobecome a program sponsosrganizations must

demonstratetheir ability to meetthe designatedegulationg22 CFR Part §2and financiategulations

[22 CFR 62.3(b) and 22 CFR 62,.5(lr) somecases, program sponsadnave representativethat work

with the host camps, the Department of State, and the participants themselves.

13 | bid.

4 U.S. Department of State. (n.d.). Exchange Visitor Progr@ompliace Reviews and Sanction Actions |
Program Sponsors. Retrieved frintps://j1lvisa.state.gov/sponsors/current/regulatiorsompliance/ompliance
reviewsand-sanctionactions/

S U.SImmigration and Customs Enforcemef2019. Student andExchange Visitor Program. Retrieved from
https://www.ice.gov/sevis

18 U.S. Department of Statén.d.).Exchange Visitor ProgragHow to Apply |Program Sponsors. Retrieved from
https://jlvisa.state.gov/sponsors/becoma-sponsor/howto-apply/

7 | bid.
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There are pproximately23 different Camp Counselorprogram sponsoracross the United Statdbat
place participant$n appropriate summer campé Program sponsorare responsible for selecting
participantsin the Exchange Visitor Programetting andscreening perspective hostspnducting an in
person interviewand continually supporting and monitoring participants duringir entire program
stay.!® Furthermore participantsdirectly contact their sponsor with any questions or concerns they

have such as specific program submissiorrequirements.

Otherresponsibilities fosponsorgncludeensuring participantsre matched to the right camp program
ensuring participants hawhe requiredmedicalinsuranceprior to enteringthe program and poviding
participants withan outline of the estimated cost and feesthe exchange program, including living
expenses in the United States. Moreovgupnsors are responsible fprovidingclearinformation, such
asdefinedresponsibilities and obligations as a camp counsejmonso& @lesparticipants mustollow,
and importantpoints of contacfor the participants® Also, program sponsors must submit an annual
report to the Department of Statejescribing the course de exchange progranas well asdentifying
any changes or serioggoblemsencountered?* Proof of compliancavith insurance coverage and
summary of the D019 are also included in the repo8ponsorgollect a program fefrom

participants; however, fes vary by sponsdrased orservices provided (flight®tc).22
4.4 HostCampProfiles and Responsibilities

Host campdor the Camp Counselor category of the EMist either be accreditedasa member of the
American CampssociatiofACA)be officially affiliated with arecognized nosprofit, or have been
inspected and approved by the program spon&aklso, camps mustemonstrate having the

appropriate facilities and personnel to provide the exchange experience.

18U.S. Department of State. (n.d.). Exchange Visitor Program Participant and Sponsor Totals 2018. Retrieved from
https://j1visa.state.gov/basics/factand-figures/participantand-sponsortotals-2018/

19 American Immigration Council. (2016). The Exchange Visitor Prograrrlavidak | Cultural Exchange. [PDF

file]. Retrieved from
https://fexchange.americanimmigrationcouncil.org/sites/default/files/research/the_exchange_visitor_program_an
d_j-1_visas.pdf

20y.S. Department of State. (n.d.). How to Administer a Program |[rRBno@ponsors. Retrieved from
https://jlvisa.state.gov/sponsors/hovto-administera-program/

2 bid.

22.S. Department of State. (n.d.). Eligibility and Fees | Participants. Retrieved from
https://jlvisa.state.gov/participants/howo-apply/eligibility-and-fees/

23 Americans for Cultural Exchange. (n.d.). About theEXchange Visitor Program. Retrieved from
https://www.americansforculturalexchange.org/abojtt-visasdraft
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Types of host campsingefrom day camps, special needs camgsneral private independent camps
and so onCamps in tandem with the program sponsgare reponsible for decidinghe type of
participant they are looking fothen contactinga representativeof the designated sponsdo connect

with selectedparticipants

In regard to the participants themselvdsost campgprovide all meals and housimgwell as astipend
at the endof the summetto participants Other responsibilitieor host camps includproviding
interactionswith Americansandcreatingenglisdlanguage and cultural exchange opportunitielest
camps guarantee that camp counselerd not primarily serveassupport staffsuch as kitchen or
administrative personnehs those positions are a part of the Summer Work Travel category of the
culturalexchange progrartf. Furthermore host camps enserthat all jobs will not displace domestic

U.S. workerat camps where program participants are placed.
4.5 Participant and Alumni Profiles and Responsibilities

Campcounselors consist dbreign postsecondary studers youth workes, teaches, or individuas
with specialized skillss outlined iregulation 22 C.F.R. § 62.30dditionaly, participants must haea
sufficient level of Englislhinguage proficiencin orderto supervise and interact with the campers as

well as be at least 18 years of age.

In order to apply to the Camp Counsefwogram, potential participants are responsible for completing

all required steps, as follaw

1 Participants are required toontacta sponsonr sponsorrepresentativeto take part in the
Camp Counselgrogram.If selected.J- NI A OA LI Y (ispuRintd SfuiehtNEXchainge 2 Y
Visitor Information SystenBEVIRo track information.SEVIS is managed by the Department of
Homehlnd Security (DHS).

1 Then, participants arissuedthe DS2019 form also known as théCertificate of Eligibility for
Exchange Visitor Statugjiven bythe designated sponsor. This foidentifiesthe participant,

24U.S. Depament of State(n.d.). Camp Counselor Program |[Employers. Retrieved from
https://jlvisa.state.gov/programs/campounselor#employers

25 Costa, D. (July 14, 201@uestworker iplomacy J Visas Receive Minimal Oversight Despite Significant
Implications for the U.S. Labor Mark@&riefing Paper #317). [PDF file]. Economic Policy Institute, Washington, D.C.
Retrieved fromhttps://www.epi.org/files/2011/BriefingPaper317.pdf
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their designated sponsothe start and end dateandthe estimatecost of theexchange
program?2®
1 Next, the participantwill complete the online D60 form to be usedvhenattendingtheir
scheduled interview with the U.E&mbassybroad to determine eligibility for a neimmigrant
Visa.The consular official has the final say over whether the participant is granted a visa.
1 Throughout the process, program participants are required tograpaffiliated program feeso

the sponsor eganizationin which they applied to

After obtaining their Visa and enteg theircamp, counselorare responsible for supervising the

American campers and lei) different camprelated activities The main goals as a camp counselor are

to enhance campers' overall wdilking and to ensure that campers argaged and safén addition to

GKSAN) O2dzyaSt 2N) Rdzi A Sa-D2udiy BISE Oy BE vy Razi A §&2 I RIS NF 2INX.

however, they will noprimarily serve asupport staff?’
4.6 Program Growth and Oversight

Over thepast20 years, the EVP experienaadonentialgrowth. This rapid growth createhitial

concerrs overthe potentiallack of oversightThereforejn 1989, Congress appointetthe U.S.

Government Accountability Office (GAO)examine whethethe visanecessary for the EMPas

compliant with thead 02 Y A NI & & A 2 Y via legisfatioB®/11 1990 The @AQSlea¥éda report

on their finding to the Congressional Committe8AOexpressed concerns about the ability of the
private-sector exchangesffice tooversee the growing exchange prograhiereport alsooutlined

D! hQa oSt ASTa GKI G <h@rdwork tyaveliitenatibidal ¥amp cofinge®éndzR A y 3
aupairg & aAyO2yaiailsSy 7% Rukhériore tBeFepdrtndicaietl thbreghlafion®F (i @
obtaining thetemporary, nosimmigrant visaelated to the EVRacked adequate information, did not

require sponsors to provide periodic and acceratcords nor subjectsponsorgo regularreviews. The

26U.S. Department of State. (n.d.). About-BX89 | Participants. Retrieved from
https://jlvisa.state.gov/participnts/howto-apply/aboutds-2019/

27U.S. Department of Statén.d.). Camp Counselor Program |Participants. Retrieved from
https://jlvisa.state.gov/programs/camygounselor

28 Government Accountability Office. (February 1990)5. Information Agency: Inappropriate Uses of Educational
and Cultural Exchange ViSgdAO/NSIAD0-61). [PDF fileWashington, D.(Retrieved from
https://www.gao.gov/assets/150/148648.pdf

2 bid.
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{GFGS 5 SLJ Kfice 6fyhé I0spectdr dgheral (OIG) reverberated many of the same criticisms.

This report also identified potential recommendations.

In 2012, the OIG conducted a Compliarfedlow-up Review (CFRf ECArom the previous report

focusingon policy implementation, resource management, and management coriff®lse report,

published in 2013pound ECAwvas responsive toecommendations provideth the 1990 report.

l RRAGAZ2YyFffeY AG aK2¢6SR GKIFG 9/1! KFa GAYLINROSR Ay
planning proces&€ However,it also noted hat therewere still somewho were questioninghe degree

of cultural exchange done within th@ogram?? The OIG concluded that if cultural exchange was not

made a key prioritythe use oftemporary, nosimmigrant visaselated to the EVRor program

participants would not b@ermitted.

TheDepartment of Statémplemented variousecommendations idntified in theGAO and OIG reports.
Regulations have been further strengthened to engiie health, safety, and wehlleing of program

participants. More specifically, regulations state:

1 Placenents and hosts are appropriately vetted aapproved, and provide frequent exchange

with Americans, language learning, and cultural opportunities

1 Participants are regularly monitored by their American sponsor organizations and have access to

a 24/7 tolHree help lineand

1 Exchange visitors are ntied to their host employer or hogamily andmay change placements

at any time with sponsor assistante.

30 United States Department of State and the Broadcasting Board of Governors/Office of Inspector General.
(September 2013 Compliance Followup Rew of the Bureau of Educational and Cultural AffdB&CG13-51).
[PDF file]. Washington, D.C. Retrieved friattps://www.stateoig.gov/system/files/217913.pdf

31 bid.

32 bid.

33 Americans for Cultural Exchange, 1.
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5. Participant Alumni Survey: Detailed Findings

An online survey was designed to be completeadoypp counseloralumni. The survey coveratifferent
topicsincludingprimary reasons foparticipating in the program, cultural experiences, motivatians
benefitsof participaion, and satisfaction with the programA total of2,561participant alumni

completed the survey

5.1 Participant Charaetistics

5.1.1 Countries of Citizenship
Based on selfeported data from theparticipant alumnisurvey many participant alumni camigom the
following topcountries of citizenship: England/United Kingdom (44,48a¥tralia(7.5%), New Zealand
(6.2%) Pdand (4.7%)and Irelan&* (4.5%)

5.1.2Placement
Camp counselor participant alummibrked in nearly every state in the nation. Most participantso
took the survey appear to beoncentratedin the North East and West Coastas More specifically,
New York (19%), Pennsylvania (12%@ine (7.5%), California (5%), and Massachusetts (5%).

34Excludeparticipants who specified Northern Ireland. Participants who selected Northern Ireland are included
among the UK count.
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5.1.2Eligibilityin the Program
As indicated irFigurel below, post-secondary studerst(50.7%)makeup just over onehalf of the
sample.Other(17.9%)was the nexmostcommon group whileghose who indicated having an interest

in cultural exchange and/or teaching alsiL7.2%) was the ithd most common.

Figurel. ParticipantEligibilityin the Program

60.0%
50.7%

50.0%

40.0%

30.0%

20.0% 17.9% 17.2%

0,
- I I 5 B
Post-secondary Other Interest in Cultural Teacher Youth worker
student Exchange and/or

teaching a skill

Q33. What best describes your status or occupation when beginning the Camp Counselor program?
n=2561
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5.1.3 Years the Program
Alarge pluality of camp counselor alumii@5.0%)reported being in their first yegparticipating inthe
program while 28.7% of participantaere in their second yeaand12.8%were in their third yeaof

participation Approximatelyl2.5%yparticipatedin the programfor four years or morgSeeFigure2).

Figure2. Years in the Program

50.0%
45.0%
45.0%
40.0%
35.0%
50.0% 28.7%
25.0%
20.0%
15.0% 12.8%
10.0%
5.4%
5.0 3.0%
’ . 14%  07% 04% 04% 1.2%
0.0% - I .
1 2 3 4 5 6 7 8 9 10

Q34. How many years have you participated in this program? Please include this year if you are currently
Camp Counselor in the program.

n=2561

5.1.4 Duties at Camp
While working as camp counseloigternational participants were responsible fdifferent duties
ranging from developing activities for campers to ensuring their safety and security. Based on the data
received, the most common duties reported were:

1 Supevising camper$84.8%)

1 Keeping campers safB83.5%)

1 Leading campers in activiti€86.5%)

5.2 Participant Demographics

Of thosewho responded to the survey majority of participantswere 18-20 years old42.9%) an@1-
23years old37.2%) There werealso moremales(63.3%Ythan females(36.0%) whgarticipated in the
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program.Additionally,97.2% of participants were eitharative English speakers (67.4%bjoficientin
English (17.8%), tvad conversationalevel Englishspeakingabilities(12.0%)

5.3 Public Diplomacy

Public diplomacy is a key component and overall goal for the Camp Counselor probeagoals and

intentions of the Camp Counselor progra®@monstrate the foundational position of public diplomacy

in the purpose and operationfahe program. Therefore, the survey included several

j dzSaGA2yakYSlFadz2NBa (2 | RRNB&aa GKS /YL /2dzyasSt 2N
O2@0SNBR (2LIA0& adzOK | & OdzZf Gdz2NF £ SEOKI y3ISsT LI NI AOA
after the program, and the development and maintenance of friendships. The results below

demonstrate that overall participation in the Camp Counselor program has a positive impact on

perspectives and understanding of thaitéd Statesand American culture.

5.3.1 Cudtural Exchange
When asked to rate their Englisipeaking ability prior to participating in the Camp Counselor program,
the majority of participants reported beintative speaker§67.4%). Some participants rated their
Engliskspeaking ability agroficiert (17.8%) oconversationa(12.0%), while very few rated their ability
asbasic(2.8%) Figure3).

Figure3. Engliskspeaking Ability Prior tBrogram Participation

80.0% -
70.0% 4 67.4%
60.0%
50.0% -
40.0%
30.0% ~

20.0% - 17.8%

12.0%

10.0% A
0.0% -

m Native Speaker = Proficient m Conversational = Basic

Q1. Prior to participating in the Camp Counselor program, how would you rate your Espgesking ability?
n=2561
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Participants agreed that their involvement in the Camp Counselor program led to improved English

speaking ability. Most participants indicated that after their time in the program, their English ability

either extremely improved46.6%) omoderately improed(42.1%). Very few participants indicated that
the program resulted in eitheslight improvemenor no improvementn their English abilityd.7% and

1.6% respectively Figured).

Figured. Improvement in English Ability After Program Participation

50.0% -

46.6%

45.0% 1 42.1%
40.0%
35.0% 1
30.0%1
25.0%
20.0% -

15.0% ~

9.7%

10.0%

%
5.0% 1.6%

0.0% -

B Extreme improvementi: Moderate improvement m Slight improvement  No improvement

Q2. After your time in the program, how much has your English ability improved?
n=2561
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Camp counselors participated in varidypes of cultural activitiegvhile in the programFigure5 shows
the different activitieghat occurred Popular cultural activities includgarticipating inAmerican
cultural themed eventsuch as movie nights or dinngi&9.9%)traveling to otherJ.S. cities or states for

recreational purpose’6.8%) and engaging inutdoor recreational activities outside of carfi2.0%)
Figureb. Types of Cultural Activities

American cultural themed events (ie: campfires mo

0,
nights, dinners celebrating American culture) 79.7%

Travel to other cities or states for recreation

0
purposes 76.8%

Outdoor recreational activities outside of cam 72.0%

American holidays 63.0%

Museums, art galleries, or historic site 58.6%

Organized US sporting eve 43.2%

Volunteer with a local charity gr r oth
olunteer with a local charity group or ot e. 8.5%

community engagement opportunities

Other 2.9%

Q9a. What types of cultural activities did you participate in? Please select all that apply.
n=1909
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Cultural exchange opportunities were bilatensllost participants (83.4%) share their own cultural
traditions or activities from their country of origin with Americans they encowddnrough their
program(Figure6).

Figure6. Sharing Cultural Activities from Country of Origin

90.0% -

83.4%

80.0% ~

70.0% -

60.0% -

50.0% ~

40.0% ~

30.0% ~

20.0% -

16.6%

10.0% A

0.0%
Shared cultural activities from country of origin Did not share cultural activities from country of
origin

Q10. Did you share any cultural activities from your country of origin?
n=2561
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The types of cultural activities camp counselors shared with their American counterparts varied as well.

Figure7 showsthe different shared cultural activities as well as the frequency with which they atur

Popular cultural activities include sharinmgrds or phrasesig y S Q &

pictures, omementog80.4%)and¥f 2 2 R RA a4 KSa

y I 18di®o)dtokieg,3 dzi 3 S
T NP Y . Rinh&foie a Oaodry af NB

participants (93.7%) feltery comfortableor comfortableadjusting to American cultures¢eTablel).

Figure7. Cultural Activities Shared from Country of Origin

Words or phrases in your native Iangua— 89.9%

Food dishes from your country of origi_ 58.1%

Holidays and traditions from your country of origi

n=2137

Tablel. Comfort Adjusting to American Culture

Other F 6.9%

Q10a. What types of cultural activities did you share with your American counterparts? Please select all that a

Based on your experiences participating in the Camp Counselor program, hg a %
comfortable are/were you to adjusting to American culture?

Very comfortable 1544 60.3%
Comfortable 855 33.4%
Neither comfortable 98 3.8%
Somewhat uncomfortable 51 2.0%
Not at all comfortable 13 0.5%

Q11. Based on your experiences participating in the Camp Counselor program, how comfortable are/were you ti
adjusting to American culture?=2561
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5.3.2 Developing Personal Relationships
Establishing and maintaining friendshipasidentified as bein@n important part of public diplomacy,
which speakso the power of an individu& influence Almost all participants developed personal
relationships during their experiencEigure8 shows nearly all participants (98.2%) teaonnections
with AmericansWhile nearly thredfifths of all participantsnade connections with the camp
administration(61.8%) and¢ampers or their familie8.8%), almost all participants (8%)made
connections witlother camp counselord-urthermore, approximately a quarter of participants made
connections with community membg6.5%) and with staff from other camps (23.48@ditionally, a
vast majority (91.2%) of camp counselor alumni &kt in touch with their American friendter
leaving the United Statg§igure8).

Figure8. Experience Developing Personal Relationships

120.0% -
98.2% 97.0%
o .
100.0% 91.2%
80.0% -
0,
61.8% 58.8%
60.0% -
40.0% -
0
26.5% 23.4%
20.0% A I I
0.0%
Made Made Made Made Made Made Kept in touch
connections connections connections connections connections connections with American
with with fellow  with camp with campers with with staff from  friends
Americans camp  administration or their community other camps
counselors families members

Q7a. With whom did you build connections?.
n=2515

Q8. Did you keep in touch with any American friends after leaving the United States?
n=2561
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5.3.3 Change in Atiiudes
In comparison to the opinions held by camp counselors before participating in the Camp Counselor
category of the EV/Rlose to 70% of participart®s 2 LJbegfdmdsgraewhat positiver much more
positiveabout the U.S. in general after their experience in the U.S. ¥%6Pfgure9). Furthermore,
nearly three quarters of pécipants (71.0%) described their opinions of American culturgoasewhat

positiveor much more positivafter completing the program.

A similar trend was found when participants were asked to describe their change in views regarding
American people; 76% said their views becansemewhat positiver much more positivafter their

LI NOAOALI GAZ2Y Ay GKS /YL / 2dzyaSf 2N LINEINF YO wS3Tlt
camps, a majority of participants (83.6%) indicated that their views becamewhat positiveor much

more positiveafter the Camp Counselor program.

LEGSNYFGABSE@T | LIWNREAYL (St &United Sjatzs iNdgesend7.3%) ardll NIi A O A
American culturg¢25.3%) did not change. Furthermore, @ and 12.8% of pacipants reported no

changes in their opinions oimerican peopland American campsespectively Figure9).

Figure9. Changes in Viewgegarding U.S. After Camp Counselor Program

90.0% - 83.6%
80.0% 1 76.1%
69.4% 71.0%
70.0% 4
60.0% 4
50.0% 4
40.0% -
30.0% - 27.3% 25.3%
20.6%
20.0% 1 12.8%
10.0% - 3 204 3 7% 3 4% 3 6%
0.0%

United States in General American Culture American People American Camps
B Became more positive” Stayed the samelm Became more negative
Q16. In comparison to your initial thoughts of the U.S. prior to the program, how have your views change|

relation to the following:
n=2561
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5.4 Program Impact

5.4.1 Satisfactioand Experiences

Nearly all (95.3%) camp counselor participants repoliethgeither extremely satisfied76.3%)r

somewhat satisfied19.0%) with their experienckikewise, when participants were asked to assess

their overall experience in the U.Fable2 shows thatalmost all(96.6% yparticipantsreportedit was

either very good79.6%)or good(16.9%)Less than 2%eport a negative experience in the U.S.

Table2. Overall Experience in the U.S.

In your opinion, would you say your overa| Very Very
o B e PO Good Neutral | Poor
SELISNASYOSX good poor
% 79.6% 16.9% 1.0% 1.0% 0.6%
in the U.S. was
n 2039 434 25 25 15

Q13. In your opinion, would you say your overall experiexce
n=2561

Whenparticipants were asked to rate certain aspects of the Camp Counselor prograrscale of to

5, with 1 being aery poorexperienceand 5 being aery goodexperience 964% of participants
described the interactions with campers as eitigenodor very goodFigurel0belowrepresents the
average overall rating for each aspect of the @abounseloprogram.All aspects had an average rating
higher thanfour, meaning that participantead a positiveesponse about their experience with each
aspect Among the 11 aspectssessednteraction with campersiad the highest average positive
rating. Similarly, most participant®0%j also rated their relationship with other counselors (95.0%),
their opportunities to build upon existing skills (94.2%), the Camp Counselor pritgedix04.1%),

their role at canp (93.2%)and their opportunities to learn new skills (92.0%)yas/goodor good

Although theDS160 embassy intervielWwadthe lowest ratingit was still just above four on thigve-
point scale Neverthelesswhen asked on how to improve tH2S160embassy interview process,
participants provided several suggestioRsducingthe long processing time for the embassy interview

wasthe most common suggestidrmased on survey results
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FigurelO. Experience Ratingsithin the Program
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Q14.More specifically, to what extent would you rate your experience with the following aspects related to the
Camp Counselor program? (1=Very poor, 5=Very good)
n=2561
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Participants were also asked ittdicate their level of agreememtn the following two statements:

Statement 11 feel that camp showed interest in my growth as a camp counselor.

Statement 2: | feel that | have gained experiences that can help me with my future.

For statement 1] feel that camp showed interest in my growth as a caaynseloya majority of

participants (86.3%) selected eithgtrongly agreg56.8%) oagree(28.5%)Table3). For statement 2|
feel that | have gained experiences that can help me with my fualmest all participants (97.1%)
selected eitheistrongly agre€79.0%) orlgree(18.1%)with the statement(Table4).

Table3. Level of Agreement for Statement 1

To what extent do you agree or Neither
: . . Strongly Somewhat | Strongly
disagree with the following Agree agree nor ; :
agree . disagree | disagree
statement: disagree
| feel that camp showed % 56.8% 28.5% 8.7% 3.4% 2.5%
interest in my growth as a
camp counselor. n 1455 730 223 88 65
Q17. To what extent do you agree or disagree with the following statement:
n=2561
Table4. Level of Agreement for Statement 2
To what extent do you agree or Neither
, . J .g Strongly Somewhat| Strongly
disagree with the following Agree | agree nor . .
agree i disagree | disagree
statement: disagree
| feel that | have gained % 79.0% 18.1% 2.0% 0.6% 0.4%
experiences that can help
me with my future. n 2022 463 51 15 10

Q18.To what extent do you agree or disagree with the follonstefement:

n=2561
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Additionally, dmostall (94.9%Framp counselor participants indicated they were eithezrylikely
(85.2%) osomewhatlikely(9.7% to recommend thegprogram to their friendsqdeeTableb).

Table5. Recommendatiohikelihood

How likely are you to recommend the Verv likel Somewhat Sliahtly likel Not at all
JEYL) / 2dzyast 2N LINE VYL Likely Iy YT ikely
% 85.20% 9.70% 2.90% 2.30%
To your friends
n 2182 248 73 58

Q24.How likely are you to recommend the Camp Counselor program to your friends and future participan
n=2561

5.5Program Needs and Us&sViotivation for Participation

Camp counselorgavevariousreasons as to what motivated them to partictpavithin this categoryof
the Exchange Visitor Prograltvhen asked to think in terms of levels of importamseshown irFigure

11, participants reported the following.

Figurell. ParticipationMotivations and Level of Importance

0,
Gaining new or improved personal skills' 3.7% 95.4%
0.9%
. . . . . . 94.2%
Experiencing living in a different cultur¢ = 4.2%
1.6%
. | | | 89.8%
Gaining new or improved professional skills — 7.2%
2.9%
I : 89.6%
Visiting the United States 8.4%
2.0%
Learning how to interact with people fro 10 0% 86.6%
other cultures 3.4% °
. . 83.6%
Learning about American camp culturg 11.2%
5.2%
_ 35.6%
Earning money 29.7%
34.8%
_ _ _ 28.9%
Improving English skills 7.2%
63.8%
B Important Neutral m Not Important

Q5. Thinking back to when you first applied to the Camp Counselor program, how important were the following
in motivating your decision to participate?
n=2561

EurekaFacts, LiqAugust2019 Page |34



Participants ratedgaining new or improved personal sk{}s.4%)as beingavery importantor
somewhat importanmotivator when deciding to participate in the Camp Counsglargram.
Experiencing living in a different culty@.2%) was the nextostimportant motivator. Gaining new or
improved professional ski89.9%)was the thirdmostimportant reasonwith visiting theUnited States
(89.6%Jollowing closely behindConverselyimproving English skilisa motivator waganked the
lowest in importance. More than half (@36) of participants found improving Engltshbe either
somewhat unimportanbr not at all importart in their decisioamaking.Althoughparticipantsdisplayed
a clear preferencamongthe motivators earning moneghowedthe most variabilityregarding
importance more specifically, 35.6% fourtide motivator tobe very importantor somewhatmportant

while 34.8% found the motivator to lmewhat unimportanor not at all important
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5.6 Benefits to the Participant
Participants were asked about specific skills they gained or learned as a result of their participation in
the Camp Counselor pragm. As demonstrated iRigurel2, over 90% of the camp counselor alumni

who responded to the survethought that their experiences in the program helped them:

Learn tointeract with people different from themselves;
Learn about the culture of American summer camps;
Learn how to better adapt to new situations;

Gain seHconfidence;

Gain a better understanding of American culture; and
1 Learn how to work as part of a team.

=4 =4 =4 4 =4

Figurel2. New Skills Gaingd the Camp Counselor Program

120.0% -
97.4% 97.3% 0
100.0% - 95.4% 0 0
0 93.4% 93.2% 90.4%
80.0% -
60.0% -
40.0% -
20.0% -
.19
2.29 4% 2.2%.5% 5%
0.0% -
I was able to | learned about thd can better adapt to | gained self- | gained a better | learned how to
interact with peopleculture of American new situations confidence understanding of work as part of a
who are different summer camps American culture team
from me

m Agree 1 Neither agree nor disagree m Disagree

Q22. To what extent do you agree or disagree with the following statements. Because of the Camp
/[ 2dzy &St 2 NJ LINR ANJ Y X
n=2561
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Camp counselor alumni indicated several types of businesses in which they have used or expect to use
skills gained after leavirthe Camp Counselgrogram. Slightly oer two-thirds (67.2%) oparticipants
reported utilizing new skills in theducationsector, while twefifths mentioned using learned skills to

further their own educatio40.6%). Furthermore, over ofeurth of participants statedhat they are

using orare expecting to usaew skills in théusinessector (29.4%xndwithin the charitable work

and philanthropysector (28.90) Eigurel3).

Figurel3. Professional Applicability &kills Gainedy Industry Type

Education 67.2%

Furthering own education

Business

Charitable work &
philanthropy
Non-governmental
Organizations

Other
Not applicable

Government

Information Technology
(IM)

Manufacturing

Military

Q19. After leaving the Camp Counselor program, in what type of business have you used/ expect to use
these skills?
n=2561
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5.6.1 Professional Impact

Participants were askeah openended itemregarding how their camp experience enhancleelir

professionalives.Figurel4 visually describes the most commigrusedterms.

Figureld. ProfessionalmpactsGained fronthe Program
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r
s
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N

U LE

= &
= -U'.ﬁ?b u i

AYF 22NRGE 2F LI NI AOA LI vy a carckrs Theze pagitpards!felf thily QainedS y S T A 1
work experience during their experience at camp, which could be transferable to their current or

prospective careers. Specifically, participants discussed building professional skills, including leadership

and management skills, organizational skills, and communication/interpersonal skills. One participant

explained,
G'a I YSRAOAYS adGdzRSydGsz OF YW KIFa KSfLISR YS G2
has also made me develop speaking and communicatite silat | know | will need in the near

future with my patients. | can now understand more how people feel and Hitte @omment

Oy AYLI OG GKSANI fAQSade
Many participants also felt that their experience at camp allowed them to work as pateahaand
GKSNBEFTF2NE SadroftAak St Yg2NIMysgkierighde helpédand devglo  LI- NI A
f SFRSNEKALI FyR 0SFYg2N)] ajAftfta GKFIG FNB a2 AYLRNI
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Additionally, participantslescribed chosing or changing academic or career paths as a result of their
experience at camp. These participants often described a desire to work with children (particularly

children with special needs) after theirperience as camp counselofss a result of theinvolvement

Fd OFYLE 2yS LINIAOALIYG aNBFEAT SR GKIG oGkKSé&s f 2
OK22a4S Yé TFdzidzNB aiGdzZRAS&a |yR 200dzLd GA2Y Ay GKS FA

their academic and career path

& L eRound the occupation that | want to do. | was already a professionally qualified youth
worker prior to camp and had worked with children and young people for a number of years,
however camp rengaged me with the special needs population (specificaBpp&hich is

where | first started my working experience and had got out of touch with. Since then | have
returned to postgraduate study in SEN and Inclusive Education and know that my wish for the
futureistowork fuli A YS A GKAY GKS OF YL O2YYdzyA (e o¢

Several participants indicated that working with children at camps helped them acquire conflict

resolution skills, behavior management skills, and teaching skills. These participants also noted that they
developed confidence with respect to understanding tteeds of children and working with children.

hyS LI NIGAOALN yi SELX lerthgh&R[théirkskills in Oehagibdr BabdgiSrdt &hgf OS  a
O2yFt A0l NBazfdziAz2y>é |yR 3+ @S GKSY aft2da Y2NB O¢2
bothstaF ¥ YR OKAf RNBY ¢

Participantsalso discussed the benefits of cultural experiences for their careers. These participants
described acquiring crosmultural experiences, including cultural awareness and sensitivities, which are

valued byhost campsA parttipant indicated that they are

oXvalued in the workplace for having cremdtural interactions and having adjusted to different

cultures. | also have great stories to break the ice, especially with foreign clients, and this helps

smoothen anyegotiations that we may have and builds their confidence in my knowledge of

FR2dzaiAy3d G2 RAFFSNBYy(d 662N)] aSadiy3a | ONraa RA
Many participants also discussed their improved English langslatg which they utilize in their
academicandp®S&daA 2yl f OFINBSNB® hyS LI NIHAOALIY(G SELX | AY
OUKSe8 dzasS GKS fly3dza 3IS Ay OUKSANB RIAf & g2N)] ¢
dgotten a lot better and [they] will need that to work ina globdl SR YSRAOAY S 62 NX Rdé
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5.6.2 Personal Impact
Participants were also asked an opemded item aboutiow their experience enhanced thgiersonal
lives.Figurel5visually displayJ: NJi A @nbst.doryfndiod t@rms.

Figurel5s. Personal Impacts Gained from the Program
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Almost all participants discussed developing, growing, learning, and changing personally as a result of
their experience at camp. Most participardisofelt that they gained selfonfidence as a result of their
participation in the Camp Counselor prograbhe quotation belovbestillustratesthis development of

confidence as a result of camp participation:

G. ST2NB 3F2Ay3 (G2 OFYLI L aGN¥zZZ3ftSR F f20 6gA0K 0o
someone in a leadership position. During caaifer helping kids through homesickness and
tension in the cabins and watching them grow great friendships and confidence in therniselves

KI 98 3aNBéy Y2NB O2yFARSYd Ay Ye loAfAGASE | yR

Participants also d€sNA 6 SR &G SLIIA YT 2dzi 2F GKSANI aO2YF2NI 12y
These participants explained that they often took chances, ventured into new activities, became

outgoing, learned about themselves, and exposed their vulnerabilitiese Igjpecifically, participants
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described stepping out of their comfort zone in social settings as they developed relationships with

individuals from diverse backgrounds. One participant explained,

GLG gl & | ANBIFG 2LIJ2 NI dzy A (ldad oZebih tydetoBWith 2 dzi 2 F
LJIS2LX S L ¢2dZ RYyQi dzadzZffte OK22a$8S (G2 adaNNRdzyR Y
RAFFSNEBY UG OdzZ §dzNBa FyR KStLI SFOK 20KSNJ RIFeé AY

Many participants also described acquiring patience and empathy as a rethairoéxperience as

camp counselorgarticularlyas they worked with children. A participant statiwht theylearned

cempathy with people going through stressful situations, and patieviven working with people of

BSNE RAFFSNByid aiArtt tSOSt ade

Additionally, mostparticipants discussed building lifelong friendships and relationships as a result of

their experience at camp. Because of the new relationships made in camp, participants felt a sense of a

GO YL O2YYdzyAlezéd 2N I GK2AYISSR golee 2F/NP YLI KNELIYASORELI ! yad ¢
Y240 OF YL O2RI3/ aTONI2SNBR &I YF2 NJ €t ATFSE | yR T84 G{ W] S (KS
participants even noted that they met their significant others and spouses in camp. The importance of
interpersonal elationships developed from camp were common across most participants. One

participant explained,

GC2NJ YSY (KS Y2ad AYLRZNIFIyGdG GKAy3 L G221 lsle& ¥
most amazing people (other counsellors) from all over thédasord have met up with some of them
Ff NBFRe YR Y LXIFIYyYyAy3 2y (NI @StftAy3a G2 asSS vzl

Furthermore, participants described learning about new cultures and developing cultural awareness due

to their participation in camp. Some participants discussed learning about the American culture and

engaging in American activities, while others described sharing their own culture with their American

O2dzy  SNLI NIlad t I NIAOA LN Y i yaluessahdbyli&Rovéraaedzammdnt OK 2 K
cultural streotypes, and developed an appreciation for diversity and inclusion. For instance, one
participantégained a deeper appreciation for diversity and an understanding of many different cultures,

all of which helpd [them] grow to be the persoffthey are]today £

Finally, many participants felt that camp provided them with an opportunity to acquire new experiences
FYR FROSY(dzNBA G KNRAZAK G NI & Sibsgiredtt®d]2odek af@ntiie2 2y S LI
To travel whilgthey are]young, to say yes to trying new things, and to have the courage % lifeeto

thefullestt {2YS LI NHAOALI yia TFTdNIKSNI F8td GKIG GKSANI C
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aravelling overseas for the first time ljgheir] owné | aexcéptionat and expressing happiness for

i dzNJYindgpandent in a country like US¥E

5.6.3 Likelihood of Returning to the U.S.
Amajority of participants (94.5%gported being eithewery likelyor somewhat likelyfo come back and
visit the United States after participating in the Camp Counselor program. Very few participants (2.6%)

reported being eithesomewhat unlikelyr not at all likely toacome back and visthe U. S(Table6).

Table6. Likelihood of Returning to the U.S.

How likely are you to come back and visit the United States after N %

o o o 0
participating in the program?
Very Likely 2120 82.8%
Somewhat likely 300 11.7%
Neutral 76 3.0%
Somewhat unlikely 30 1.2%
Not at all likely 35 1.4%

Q23.How likely are you to come back to visit the United States after participating in the program?
n=2561

EurekaFacts, LIcAugust2019 Page |42

a



5.7 Economic Impact

In 2018, 24,919 camp counselors entered the United S&téthen arriving to the U.S. for the Camp
Counselor program, participants have ady grace period in wblh they are allowed to engage in pre

or post camp travel. During this grace period, camp counselors spent an average of $2,373. In total, the
2018 Exchange Visitor Program camp counselors spent an estimated $59.1 million in the U.S. within
those 30days(seeTable7). In most cases, participants spent their mormytraveling expensesvhich
includedlodging transportation,and entertainment.

Table7. Total Expenditures by Participar®ver 3@ay Travel Duration

Total Expenditures
Proaram Count of Average Preor Post Total Preor Post by All 2 OEB
g Participants | Camp Travel Expenditurg Camp Travel Time Y .
Category 2018 Per Participant (30 Days) (Days) Participants Oves0-
P 4 y DayTravel Duration
Camp 24,919 $2,373 30 $59,132,787
Counselor

By breaking down thestimated $9.1million spentby category participants spent the most money
($12.3million) on lodging,followed by$11.5million inentertainment [able8).
Table8. Total Expenditures by Categ@yer 3Gday Travel Duration

A Preor Post -
C\:rar:ag'l?ra\:::r 08 Total Preor Post Total Expenditures by Al
Industry Category Ex eF:l diture Per Camp Travel Time | 2018 Participants Over
p. . (Days) 30-Day Travel Duration
Participant (30Days)
Lodging (hotels, etc.) $494 30 $12,309,986
Entertai t (Dini
ntertainment (Dining $463 30 $11,537,497
out, movies, etc.)
Transportation (Ai
ransportation (Air $441 30 $10,989,279
travel, bus, taxi, etc.)
Purch Clothing,
urchases (Clothing $357 30 $8,896,083
toiletries, etc.)
Payi k I
aying back trave $269 30 $6,703,211
expenses or fees
Other costs or expenses $348 30 $8,671,812

Q27a. About how much did you spend on the following during your gr@ostcamp travel experience(-day
grace period).
n=2561

35U.S. Department of State. (n.d.). Exchange Visitor Program Participant and Sponsor Totals 2018. Retrieved from
https://jlvisa.state.gov/basics/factand-figures/participantand-sponsortotals-2018/

EurekaFacts, LIcAugust2019 Page |43


https://j1visa.state.gov/basics/facts-and-figures/participant-and-sponsor-totals-2018/

On the state leveTable9), camp counselors spend more than four million dollars in each of the
following three states: New Yor#X1,269,377, Pennsylvani$9,681,80), andMaine ($4,371,066. Of
GKS NBYFAYAY3I nrT

between one million dollars to four million dollars.

adrasSa

YR GKS 5Aa0NAOG 27

Table9. Total Expenditure®ver 36day Travel Duratioby State

State Count of Participantgper Total Expenditures by All 2018
State (2018¥ Participants Over 3@lay Travel
Duration per State
AK 12 $28,476
AL 19 $45,087
AR 42 $99,666
AZ 90 $213,570
CA 1497 $3,552,381
CO 201 $476,973
CT 1003 $2,380,119
DC 3 $7,119
DE 12 $28,476
FL 221 $524,433
GA 208 $493,584
HI 14 $33,222
A 200 $474,600
ID 17 $40,341
IL 210 $498,330
IN 216 $512,568
KS 34 $80,682
KY 50 $118,650
LA 3 $7,119
MA 1567 $3,718,491
MD 717 $1,701,441
ME 1842 $4,371,066
% |bid.
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MI 683 $1,620,759
MN 641 $1,521,093
MO 195 $462,735
MS 29 $68,817
MT 17 $40,341
NC 844 $2,002,812
ND 8 $18,984
NE 59 $140,007
NH 1120 $2,657,760
NJ 748 $1,775,004
NM 20 $47,460
NV 4 $9,492

NY 4749 $11,269,377
OH 319 $756,987
OK 39 $92,547
OR 119 $282,387
PA 4080 $9,681,840
RI 64 $151,872
SC 49 $116,277
SD 30 $71,190
TN 65 $154,245
TX 512 $1,214,976
uT 80 $189,840
VA 435 $1,032,255
VT 397 $942,081
WA 338 $802,074
Wi 887 $2,104,851
WV 197 $467,481
Wy 13 $30,849
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Participating in the Camp Counselor program can be a financially rewarding experience for participants.

On the other handit can also be a financial investme@mn average, participants ear2,820.60 in

approximately 2.6 months in the UMeanwhilg paticipants spend $2,373 on average during their 30

RFe 3N} OS LISNA2R® ¢KAEA &dK2¢6a UGKFG LINIAOALIYGEAQ S
However, as previously demonstratedtie detailed findingsabout motivations, earning money was

not a mainfactor when deciding to participate in the Camp Counselor category of the EVP.
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6. Host Camp Survey: Detailed Findings

An online survey was designed to be completedhtrst camps of the Camp Counselaogram. The
survey covered different topidacludingreasons for participating, overall satisfaction, building

employer profiles, and program impact on the camfagotal of376host camps completed the survey

6.1 Host Camp Characteristics

6.1.1 Host Campypes
More than one third (45.2%) of hosamps who completed the survey listed their camp typéasNR&A @1 G S
Independent D S y S ¢dings éas shown iRigurel6). Private Independent General camps are defined
as daycamps which are privately owned and run as a business without a specialization. Interestingly,
GKS aSO2yR Y2aid 02YY2yf & CGh&bS CIERY ST PR 0l DI & ISFGMN:

AAAAA

types, themost frequent categories among the heStlk YLJA o KA OK &4Sf SOGSR a2 i KSNE

1 Not-for-Profit Camps (43.3%),
1 Religious Camps (21.1%hd
1 Overnight Camps (20.0%).

Day campsnd Agency camps/ere the third and fourth most commonly cited types of camps (17.8%
and 15.7% respectively).
Figurel6. Types of HosCamps

et ndependent - Gerer N s 2

oner | 27 o
pay Camp | 17 5%
Agency | 15 7%

Private Independent - Specialt 10.9%

Special NeedsF 6.9%

Q26. What type of camp best describes your facility? Please select those that apply the most with your
n=376
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6.1.2 Location
Participating host camps are located across the United States in 39 different stat@4 @ different
counties across the countr@f those who completed the survegountiesmost heavily populated with
hostcampsincludeMiddlesex Countyn Massachusetts and Vilas County in Wiscqrisningd host
camps eachlLooking at the state levelost host campsvho took the surveyvere heavily concentrated
in New Yorkwhich had 38 participating host camp$ennsylvaniawith 24 participating host camps
Massachusettawvith 20 host campsWisconsinwith 16 host campdollowed by Virginia and California

each with 14 patrticipating host camps.

6.1.3 Years in Operatioand Participatingn the Exchange Visitor Program
Figurel7 shows the count of camps based pears of being in operatioMlore than onehalf of the
camps (60.1%)ave been in operatiobetween51-100yearswhile the next highest count of camps
includesthose in operation foR5yearsor fewer.When specifically asked how many years of operation
included participating in the Camp Counselor category of the &¥fjority of camp$53.7%Yeported
0-25 yearqFigurel8).

Figurel?. Years in Operation

250

226

200

150

100

50
50

0-50 years 51-100 years Over 100 years

Q28. How many years has your camp been in operation?
n=375
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Figurel8. Yearof EVP Participation

250
202
200
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100

50

34
0 L
0-25 years 26-50 years Over 50 years

Q29. How many years has your camp participated in th&€€amp Counselor program?
n=341
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6.14 Size
In the surveyhost camps were asked to providstimates on the number of employees, both seasonal
and fulltime, hostedat their campduring their 2018 seasofT able10). Bigger sizedamps (those with
100+ employeeskely mostlyon their seasonal staff, more specifically American sedsmarap
counselors (14.9%J.hese results were similarly seen with camps hosting@Lemployeesnearly a
guarter (24.7%)are American seasonal counselo¥§hereas smaller camps (those hostinr§®
employees) rely more on their fetime American employeeand international counselors (87.5%). For

smaller camps, this could be due to a number of potential regssuth as location

Table10. Number of Seasonal and FUiime Workforce in 2018 Season

Number of Employees within Seasonal an

oy e s i 030 >1-100 100+
International Seasonal Camp Counselors 87.5% 100% 2.4%
U.S. Seasonal Camp Counselors 60.4% 24.7% 14.9%
FulHime U.S. Employees 92.9% 3.3% 3.8%

Q30.How many international seasonal camp counselors in total did you host during thes2@48n?
n=369

Q31.How many U.S. seasonal camp counselors in total did you host during the 2018 season?
n=370

Q32.How many fultime U.S. employees in total did you host during the 2018 season?
n=365
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6.2 Public Diplomacy

Camp Counselor program participants are offered opportunities to participate in cultural exchange
activities to meet the public diplomacy aims of tB¥P These opportunities can encompass a broad
range of activities from setting up volunteering events anthmunity engagement opportunities to
facilitatingvisitsto American museumsrt galleriesand cultural sitesAlmost 90% of host camps
(86.7%) reported hostingmerican cultural themed eventnd aitdoor recreational activities outside of
camp Furthemore, 82.6% of host camps reported encouraging or facilitating travel to other cities or
states for recreational purposes, and 78.8% reported hosting traditional events or activities.
Alternatively, few host camps (16.2%) reported setting up volunteexvmmts or other community

engagement opportunitie@igurel9).

Figurel9. Types of Cultural Activities

Host American cultural themed events {i.e.: campfir
movie nights, dinners celebrating American culture

Outdoor recreational activities outside of cam_ 86.7%
Encourage or facilitate travel to other cities or states f_ 82 6%
recreational purposes 070
Host a traditional event or activity_ 78.8%
Facili visi m m, art galleri r histoli
et Vst oA e o gaenes oS o7 5
sites
Organize an outing to a U.S. sporting ev_ 59.7%

volunteering events or other communi
Set up volunteering events or other commu -16.2%

engagement opportunities
Other F 6.7%

Q13a. What types of cultural activities did you provide for the camp counselors? Please select all that apply.
n=345

86.7%
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6.3 Program Impact

6.3.1Satisfaction and Experiences
Host camgwho patrticipated in theCamp Counselorprogram were asked to rate their overall
satisfaction with the program. Results show tinearlyall (98.9%) employers were eithextremely

satisfiedor satisfiedwith the Camp Counselorprogram (seelablell).

Tablell. Host CamgBatisfaction Level

Camp Counselor

How would you rate Neither
y Extremely Somewhat . Somewhat | Extremely
your overall Satisfied S || RSO e | Ut
alkdAraTtl odj Dissatisfied
% 88.3% 10.6% 0.8% 0.3% 0.0%

program
n 332 40 3 1 0

Q10.Overall, how satisfied were you with your experience as a host éarhe 31 Camp Counselor
program?

Similarly, esults gathered from qualitative interviews with host camps echoed a positive opinion
towards their experiences in the program as well. Manthosewho were interviewed reportedhat

participating inthe GampGounselorprogram alloved the camsto hire munselors with specific

gualifications or specialtieas well aso act as a platform for cultural exchange between international

camp counselors and American camp counseloteer camps described their experienaes
G 2 LILI2 Nliadeg L35t 0&8smezhost cammoted:

GL KIF@S KSINR | [ihgitas & e Y a #fétikeSoN@Eriumt$ 4. Gndkvery
summer, there is a new generation, a new wave [of campers]. It is not going to go exactly the
same as it has years in the past and so just bringing in some fresh values and some fresh

experiences to gld into what we already have; | think it is quite an experience and definitely

worth it."
-Outdoor Program and Trainee Manager/Camp Diretid@tatesville, North Carolina

Host camps also expressed high levels of satisfaction with the camp counseloisetires During the

interviews international camp counselos SNBE RS & ONKE@ SR ANV I EARINNIBRSRAOF
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InTablel2, a vast majority ohost camps (98%) believehat to some (arge, moderate or smalextent

their experience as a host campet the goals and needs of their organizatitmfact,85.1% of these

host campdselieved this statement to be tru® a large extent.

Tablel2. Host Camg-ulfillment Level

To what extent do you

believe your experiences| A large extent | A moderate extent| A small extent None
asahosOl YL KI 2

% 85.1% 12.8% 1.9% 0.3%
The goals and needs of
your organization n 320 48 v 1

Q8. To what extent do you believe your experiences as a host camp irltl&ulturalExchange program has
met the goals and needs of your organization?

n=376

Host campsvere also asked how likely they would beparticipate in theCamp Counselor program

again and whether they woulgecommendthis program to othercamps in thduture. Resultsshowed

that almost allhost camps said they would verylikely (64.7%)or likely (26.2%Yo participate in the

Camp Gounselor program againTéblel3). Moreover, when asked camps would recommend the

camp counselor category to other camps in the futl@@.4% reportedrery likelyor likely.

Tablel3. Likelihood to Participate Again and Recommend to Others

. . , . Somewhat | Notat all
How likely are youl 2 X Very likely Likely Neutral : .
unlikely likely

Participate in theCamp % 64.7% 26.2% 7.2% 1.0% 1.0%
Gounselor program
again n 361 12 2 0 1

% 57.8% 28.6% 9.4% 2.7% 1.5%
Recommend to other
camps in the future

n 346 24 3 2 1

Q11. How likely are yotio participate in the <L Camp Counselor program again?

n=376

Q12.How likely are you to recommend other camps to participate in th&€amp Counselor program in the

future?
n=376
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Host campsvere alsoasked to indicateheir level of agreement of the following statement:

Statement 1The Camp Counselor program is fulfilling its purpose as a cultural exchange program

After reading this statement,early allhost campg98.9%0) selected eithestrongly agre€89.6%) or
agree(9.3%)that the program is achieving its main purpose as a cultural exchamggam.None of the

host campslisagreel with this statement(Tablel14).

Tablel4. Level of Agreement for Statement 1

To what extent do you agree or Neither
: . J .g Strongly | Somewhat Somewhat | StronglyD
disagree with the following Agree nor : .
Agree Agree . Disagree isagree
statement: Disagree
The CampCounselor % 89.6% 9.3% 1.1% 0.0% 0.0%

program is fulfilling its
purpose as a cultural
exchange program. n 337 35 4 0 0

Q9. To what extent do you agree or disagree with the following statement:
n=376

All host camps interviewed also agrethatthe Camp Counselor category of the Exchange Visitor

Program was achieving its goal as a cultural exchange prottare.spedically, one host camp

elaborated, stating:

GO¢eKS LINRPIAINIYB YSSia KS ySSRa 2F 2aNJ OF YL L
typically would not have them here. It really opens some doors for everyone to experience
different cultures even for our campers who may or may not ever make it out of this area. But it

alsq | think, gives the international staff chance}o see a different side of the United States."

-Outdoor Program and Trainee Manager/Camp Director in Statesville, North Carolina
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6.4 ProgramNeeds& Uses

Reasons for choosing to participatethe Camp Counsel@rogram vary among host campsnging
from needs of their own camps, cultural exchanged characteristics of their targeted labor force. As
shown inFigure20, the reasorhost camps most frequently citaglasexpose®ther American campers
and counselors to international cultu¢@5.5%). Conversely, the leastiected motivation by host camps

wasto maintain competitiveness through this program

Figure20. Main Reasons for Participation

Exposes other American campers and counselor_ 95 5%
international culture 70
Does not have enough American students and Work_ 80.9%
to fill seasonal positions 270
Can return to their home country and spread the word
about the United States and the services provided _ 71.8%

my camp

Provide mentorship opportunities for internationa

counselors to use for their future careers and go_ 63.6%

when returning home

Have more availability than American participants _ 62.0%
the peak seasons 70
Reached out to show interest in wanting to work at m
orestin vning - [xz

Develops and maintains connections overseas wi

th
other potential international camps or organization_ 37.0%

through this program

Maintains competitiveness through this progra_ 25.0%

Other F 13.6%

Q4. What would you say are your main reasons for participating inrth€amp Counselor program? Please select al
that apply...
n=376
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6.5 Benefits to the Host Camps

Moreover,host camps espoused many different benefits to their camps, as illustratéigume21.
Provide lifechanging experiences for young people to take back to their home coumtriethe most
cited benefit (92.8%)f participating On the other hand, tduild strategic American @édinceswas the

least cital benefit.

Figure21. Main Benefits for Participation

Provide life-changing experiences for young people to t_ 92 8%
back to their home countries 070
Facilitate cultural growth for the host camii RGN 50.4%
Foster life-long friendships between internation_ 88.6%
counselors and local counselors/campers 070

Meeting the needs for seasonal staff to help maintain t
U.S. camps

84.6%

Bringing in new ideas and perspectives from incomi
camp counselors

81.4%

Make community members more sensitive to oth

0,
cultures and people from different countries 80.6%

Promote mutual understanding between U.S. ar_ 79,5
international counselors 70
Help international counselors build specific knowledge
p Interma - o S 7715
skills to use in future professional and/or personal live

Help counselors gain a better understanding of the Unit
S 73.4%
tates
Build strategic American aIIiance_ 34.6%

Other F 2.4%

Q5. What do you believe are the main benefits for participating in th&€€amp Counselor program? Please select ¢
that apply.
n=376
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6.6 Economic Impact

Host camps weresquestedto provide estimategor both revenue and expensed/henexplicitlyasked
about revenue, host camps reped peak camp season (76.086)the time during which most of their
annual revenués earnedTablelb). In afollow-up question which inquiredpecificallyabout what

source generatednost of their revenuea majority (75%paidcamp tuition feeg¢Tablel6).

Tablel5. Percentage of Revenue in Peak ands@éison

Abvout vyhat perc?nvtagevof your annual Ieven ue n e
Ad SFENYSR RdzZNRA Yy 3 & 2 dzN

PeakCamp Season 344 76.0%
Off-Season 265 20.9%

Q18. About what percentage of your annual revenue is earned during your peak camp season?
n=34

Q19. About what percentage of your annual revenue is earned during yotgeaféon?
n=265

Tablel6. Source of Revenue

On average, about how much of your total gross N %
revenuecomes from the following

Camp Tuition Fees 182 75%
Facility Rental Fees (cHeason) 184 11%
Contributions/Donations forOperations 185 12%
Activity/Transportation Fees 183 1%
Other 183 3%

*Total percentage will not add up to 100% because sample siiffasent for each of the options.
Q22. On average, about how much does your camp spamthe following operational expensesiring peak

season
Regardingpeak season,dst campsverethen asked to describe the availability of their local workforce
to fill jobs in their areauringthis season Overall 83% of allhost campseportedit is either very
difficult (38.3%)r somewhatdifficult (44.7%}o find local employees tdlf seasonal positiongn other
words,host campsn the Camp Gounselorprogram have more seasonal jobs available ttiay have
workers to fill them(Tablel7).
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Tablel7. Seasonal Positions

e e Somewhat Somewhat Very
How difficult is itX vV N |
eryEasy Easy eulral | bifficut | Difficult
Fnding local employees to] % 1.1% 6.4% 9.6% 44. % 38.3%
full seasonal positions n 4 24 36 168 144

Q14.How difficult is it finding local employees to fill seasonal positions?

n=376
Furthermore,campsprovided estimates regarding expenses during their peak camp season. On average,
other expense@mainly including administration expenses/salarieg)aries for U.Sounselorsand
food/beveragesvere the topthree expensesTablel8). When considering all related expenses.(
recruitment cost, lodging, food, transportation, etc.), the average overall cost.®cbunselas is
$187,496while the average overall cost for international counselors is $88(3able19). However,
data on the number obl.S. and International camp coutses per host campand their equivalency are

not available, smon-aggregate comparisons between these groups are not possible.

Tablel8. Average Expenses for Host Camps

On average about hownuchdoesyour camp spenan Numberof Host Average Dollar
the following operational expenses during the peak ST Amount SpentPer
season. Host Camp
Salaries for B counselors 162 $155,471
Salaries for international counselors 160 $56,270
Maintenance 94 $66,226
Utilities (electricity, trash removal, etc.) 81 $37,492
Transportation 102 $41,072
Retail (goods) 80 $45,625
Food/beverages 105 $111,391
Other expenses 36 $212,857

Q22.0n average, about how much does your camp spend on the following operational expenses during |

season.
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Tablel9. Expenses on International vs Domestic Camp Counselors

o A Numberof Host AverageDollar Amount
How much moneyverallR2 & 2 dz a LJS g
Cams Spent PeHostCamp
International camp counselors 172 $88,327
U.S. camp counselors 148 $187,496

Q23.Thinking of all related expenses (e.g., recruitment cost, lodging, feausportation, stipend, etc.) how
much money overall do you spend ofl ihternational camp counselors during the summer season?
n=172

Q24.Thinking of all related expenses (e.g., recruitment cost, lodging, food, transportation, stipend, etc.) ha
much morey overall do you spend on US camp counselors during the summer season?
n=148

6.7 Programimpacton Host Camps

6.7.1 Value of the Program

Host camps were asked about the importance of the Camp Counselor program for their organization.
The majority of host camps (96.5%) believe that the Camp Counselor priggiher very importanor
somewhat importanto their organization figure22).

Figure22d | 240G /1 YLIAQ t SNOSAGPSR LYLRNIFYOS 2F GKS
100.0% -
90.0% 88.6%
80.0% -
70.0% -
60.0% -
50.0% -
40.0% -
30.0% A

20.0% ~
10.0% A 8.0%

0.0% 4 - I

Very Important Somewhat Neutral Somewhat Not at all Importan

. ) Important ~_ Unimportant
Q1. How important is the I Camp Counselor program to your organization?.

n=376
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Interview results with host camps also emphasized the importance of the Camp Coupmsglam to all

those involvedas onehost camp explained

GL 0StAS@GS GKIFIG GKS /F YL / 2dzyassuniddreadBHNI Y A &
the Qates. ltisone of the biggest A 1 Q& & dzOK 'y | YSNROIYy Odzf (dz2NB |y
businesK 2 f RSNA GKI G ol NS8 NBFffe 3I2Ay3T adzFFSNI AT
Aad . SOlFdzasS GKS FAYIFIYOAILfT AYLI OG GKS OF YL wKl a

-Assistant Director iftVinsted, Connecticut

6.7.2 Scope of Impact
When asked to rate the impact on their camps if the Camp Counselor program ceased to exist, an
overwhelming majority of host camps (90.7%) responded that their organization wowerpe
negatively impactedr somewhat negatively impactggigure23). More specifically, thredourths of
host camps (75.8%) reported that they would have experiencaghyanegative impadb their
organization if the Camp Counselor prograsas no longer available while an additional 14.9%

responded that a lack of the program would haveoanewhat negative impaan their organization.

Figure23. Impact if Camp Counselor ProgréviereNo Longer Available

80.0% 1 75.8%

70.0% A
60.0% -
50.0% -
40.0% ~
30.0% ~

20.0%1 14.9%

10.0% A 6.1%

2.4%
0.8%
0.0% _J |

Very positive impactSomewhat positive Neither positive or Somewhat negative Very negative
impact negative impact impact impact

Q2. How would your camp be impacted if thé Camp Counselor program was no longer available?
n=376
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Host camps were asked about the likelihood of specific negative consequences occurring in the absence
of campcounselors. Results show that most host camps (77.9%) report that in the absence of the Camp
Counseloprogram campservices or activitiegould be reduced Figure24). Additionally, almost twe

thirds (60.4%) of host camps said that they weeey likelyor somewhat likelyo decrease the number

of campers allowed to attend camygthout the Camp Counselgrogram Moreover, half of the host

camps reported that the absence of the Camp Coungalogramwould likely result in theimability to

operate during the seasdp1.1%), as well atecreasedevenueg50.3%0)(Figure24).

Figure24. Likelihood of Negative Consequenitétost Camps Did Not Host Ca@punselors

77.9%

60.4%

54.0% °0.9%
.0%
51.1% 50.3%

41.0%

34.8%

28.7%
26.3% 25.8%

b0.79 21.3%

6.09 5.29

- 14.1% 2.2% 2.5%

6.6 7.4%
1.9% 1.3%

Inability to Reduction of Decrease in Reduction of Decrease inLay-off of staff Inabilityto  Closure of

operate during services or  revenue operating the number of cover camps
the season  activities hours campers expenses such
provided allowed to as facility
attend camp maintenance

m Likely = Neutral mUnlikely = Not applicable

Q2. How likely would the following consequences be if you did not kbstainp counselors?
n=376
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In addition to thepercentage of frequeriesas displayed ifrigure24 above,a likelihood ratiowas

calculatedfor each of the eight potential consequessto look at the impact of th&Camp Counselor

program on different business se@ able20). According to the Small Business Administration, firms

with 1-9 employees are the most common kind of microbusineds&he respondents were split into

two groups group 1 contaig host campghat have less than ten fulime U.S. employees in 2018

(which will be referred to as micro camshile group 2 contais host camps that have 10 or more full

time U.S. employees in 2018I{ich will be referred to a®thers).Resultsshow that

microbusiresses/micro camps are more likely than other camps to select Very likely or Somewhat likely

for five of the eighipotential consequencethat might occur at their host cami the program closed

Closure of camps has the highest likelihood ratio out ofeigit potential consequences to occur for

micro camps than other campleanwhile, layoff of staff has the highest likelihood ratio occur for

others (those with 10full-time U.S. employegshan for micro camps.

Table20. Lilelihood Ratio of Negative Consequences to Occur for Host Camps

How likely would the followin Microbusinesses If you did not host cam
y g Others(10+) | 7 P
consequences be... (1-9) counselors
Very likel . .
Inability to )cl)r Y % 54.9% 48.1% M'Crlf?(cle“?ﬁs arfhl.ltdf tlmtez
. more likely than other to not be
operate during | gomewhat able to operate during the
the season likely n 118 64 season.
: Very likel
RedthIOI‘l of )ér Y % 82.9% 73.7% Micro camps are 1.13 times
Ser.VI.CIES or Somewhat morelikely tha_n other camps to
activities likel reduce services or activities
provided y n 180 98 provided.
Very likely
Decrease in or % 56.5% 51.2% Micro camps are 1.10 times
Somewhat more likely than other camps tg
revenue likely experience decrease in revenu
n 113 65
Very likely
or % 33.1% 36.4%
Reduction of | Somewhat Other camps are 1.1 times mor,
operating likely likely than micro camps to
reduce their operating hours.
hours n 59 43

3" Headd, B. (February 2019he Role of Microbusinesses in the Econ@rF file]. Small BusineSacts: Small

Business Administration. Retrieved from
https://www.sba.gov/sites/default/files/Microbusinesses_in_the_Economy.pdf
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Decrease in Very likely . ,
Micro camps are 1.04 times
0 (0} 0
the number of or Yo 65.1% 62.3% more likely than other camps tq
campers Somewhat decrease the number of
allowed to likel campers allowed to attend
y n 136 81 camp.
attend camp
Very likel
)c/)r Y % 15.9% 18.8% Other camps are 1.18 times
Lay-off of staff morelikely than micro camps tq
SOIr'Eg:Nhat n 31 22 lay off staff.
Ikely
ili Very likel
Inability to )ér y % 29.3% 30.6% Other camps are 1.05 times
cover expenses more likely than micro camps
such as facility Somewhat not able to cover expenses sud
maintenance likely n 55 37 asfacility maintenance.
Very likely o 0
Closure of or % 26.1% 18.8% Micro camps are 1.39 times
camps Somewhat more Ilkgglst:?hneoggg camps td
likely n 53 24 -

Q2. How likely would the following consequences be if you dichnet 31 camp counselors?

n=376

Moreover, the likelihood of experiencing negative consequencesgwis apparent in host camp

interviews.Overwhelmingy, all host camps expresseidat if the Camp Counselor program no longer

exisied, they would be negatively affected in similar wa@sie host camp described the negative

LR GSYGAL fugely@ S ©ORY Sy @l ¢ G2 G§KSANI O YAdotHerfhosti KS  LINZ 3 |

campdescribal the loss of the program in terms ofeeting specific needs of the camp and its campers
2SS Oy OKFy3S 2dzNJ SYLIKI aAaa G2 4d[20Fft /2F0KSa&ay

recruit Americarcoaches is they are not as willing to travel. It is important that our coaches

travel from community to communityrying to find six hundred teight hundred coaches that

would only be willing to work in one community for several weeks of the summer just wouldn't

work for us. Oucoachesave totravel from community to community to keep our prices

competitive and give them the best experienc@assible. Without the-1 camp counselor visa

we would probably be out of business."

-Senior Vice Presideir Baltimore Maryland
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Similarly another host camp contributed:

GThe Camp Counsel@rogram works very well in terms of tfiexibility of the staffin terms of
the skill sets that they have. The pool of domestic staffiusit there.There would not be
enough domestic statb go aroundfor all thesummercamps that are out therd think it would
be a detriment to the prgram.Again, it is the quality of staff. When you are dealing with

children, it is not just about putting anybody to look after a ghiltas to be the right persan.
-Assistant Director in Winsted, Connecticut

6.7.3 Community Impact
To assess community impact, host camps were asked how well the members of their community
interacted with theinternationalcamp counselors. An overwhelming majority of host caf®#s9%)
indicatedthat the interaction between members of their communitydaimternationalcamp counselors

went either very wellor well (Figure25).

Figure25. Interaction Between Members of the Community and Inteomati Camp Counselors

2.1%

= Very well Well = Neutral

Q3. Overall, how well do the members of your community interact with thedmp counselors?
n=376
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Quialitative interviews also highlighted the value the Camp Counpedgram brings to the community
and its surrounding businessd4ost camps acknowledged that it promotes the wading of the
community throughparticipation in community evenisuch a¢ K 2 & (i todQBowdRod July

parade and contributeseconomically to the communityA host camp explagd:

OWe are in a very, very small townwhen our camp is in business, all of our businesses do better.
The retailors do better because pretty much bring irfor the summerspending money. The
[international]counselors want to go out and spend their momepmericarfitems]and buy things
that the average person, you knowniat necessarily going to buit just helps ataround We also
have aFourthof July paradéhat the towndoes,and our camp is probabtiree-quarters of that

parade. It is a really big deal for the town as welthasinternational staff

-Assistancd®irector inRoxbury Vermont
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